Eau Gallie Little League
Board of Directors Meeting
Minutes of Meeting for Tue Sep-24-2013

Call to Order at: 6:30 PM by President Scott Farnham

Attending Board Members:
Brian Alfrey, Scott Farnham, Brianna Flick, Eric Jones, Tim O’Keefe, Todd Oas, Gordie
Wiles

Absent Board Members:
Shane Leech, Giselle Marzano, Sal Menendez, Mark Roecker, Scott Teter

Approval of Minutes:
Gordie Wiles motioned to approve the Meeting Minutes from Sep-10-2013 as presented,
seconded by Brianna Flick. Motion passed.
Fall Ball Registration
Fall Ball Registration to date: 255 Baseball, 67 Softball, and 322 Total.
Board reminded and encouraged to pick up signs in community.

Volunteer Applications
Board reminded to complete volunteer forms ASAP.

Fundraising
Change League Carwash — November 9th & 10th from 8:00 AM until 2:00 PM.

Uniforms
Initial discussion of Spring uniforms

e Same as last year
e MLB
e Majestic shirt and hat
Spring Registration
Begin contact with elementary schools for available dates for on-site registration.
On-line Registration begins Saturday November 2",
Initial discussion of Spring Registration fees

e $95 for Minors and up
e $75 for Machine Pitch and below
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$25 for T-ball and Coach Pitch

$20 Multi-child discount

First late fee of $15 begins December 15th

Second late fee of additional $15 begins January 12th
No late fee for Senior BB or Junior/Senior SB

In-House Registration Dates

Sat  Nov-16 9am until Noon

Wed Dec-04 5:30pm until 7pm

Sat Dec-14 9am until Noon

Sat Jan-04  9am until Noon

Sat Jan-11  9am until Noon

Motion by Brianna Flick to approve, seconded by Todd Oas. Motion passed.

Dates for Spring Ball

Mon Jan-13 Selection of managers

Thu Jan-16 Meeting with managers in tryouts

Sat Jan-18 Minors/Majors BB tryouts, SB tryouts (Need concession stand open)
Tue Jan-21 Junior BB tryouts

Wed Jan-22 Makeup tryouts for Minor/Major BB and SB

Thu Jan-23 Makeup tryouts for Juniors (if needed)

Fri ~ Jan-24 Manager meetings

Sat Jan-25 Manager meetings

Sat  Jan-25 Umpire Clinic

Sat Jan-25 Majors BB Draft

Sun Jan-26 Minors BB Draft, Juniors BB Draft, Softball Draft

Sat  Feb-01 Start of practice

Sat  Feb-22 Opening Day

Mar-24 — Mar-28 Spring Break Shutdown

Sat May-10 End Regular Season

Tue May-27 Start of County Tournament

Motion by Gordie Wiles to accept, seconded by Brian Alfrey. Motion passed.

Report on Coaching Clinic
Tabled due to absence of Scott Teter.
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Officer Reports
Discussion of “Re-draft” for Spring. No conclusion reached.

Next Meeting:
Tue Oct-08-2013 at 6:30 PM.

Adjournment:
Motion to adjourn was made by Eric Jones, seconded by Brianna Flick, motion passes.
Meeting adjourned at 8:05 PM.

These minutes prepared and submitted by:
Todd Oas

Secretary
EGLL BOD
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