Eau Gallie Little League
Board of Directors Meeting
Minutes of Meeting for Tue Aug-27-2013

Call to Order at: 6:33 PM by President Scott Farnham

Attending Board Members:
Brian Alfrey, Scott Farnham, Brianna Flick, Eric Jones, Shane Leech, Giselle Marzano,
Sal Menendez, Tim O’Keefe, Todd Oas, Mark Roecker

Absent Board Members:
Scott Teter, Gordie Wiles

Approval of Minutes:
Meeting Minutes from Aug-20-2013 were tabled until the Sep-10-2013 meeting.

Fall Ball Registration
Fall Ball Registration to date: 103 Baseball, 21 Softball, and 124 Total.
In-House Registration from Aug-24-2013 went well, but we need more help.

Reminder of In-House Registrations for Wed Aug-28-2013 (5:30 PM — 7:00 PM), Sat
Aug-31-2013 (9:00 AM — Noon), and Wed Sep-04-2013 (5:30 PM — 7:00 PM).

President Farnham reiterated to Board responsibility of putting out registration signs.

Volunteer Applications
Reminder that all volunteers including Board Members need to complete the VVolunteer
Form. Each must have three items — completed form, copy of Driver’s License, $5.
Equipment
Eric Jones solicited board members to return any equipment they might possess or know
of its whereabouts.
Uniform Update

Brianna Flick updated the Board on Fall uniform purchase through Madison Conradis at
Your Logo.

Board members with desire to have a polo shirt should contact Brianna Flick.

Field Maintenance

Field maintenance discussed — Alert Scott Farnham if you observe any issues with
infield, outfield, dugouts, cages, bullpens etc.
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Short Term / Long Term Goals
Short term/Long term goals — Add batting cages, improvement concession stands,
scoreboards at Fee, signs by road.

Fundraising
Brian Alfrey expressed desire to facilitate EGLL Carwash @ Buzz’s Automotive Sunday
Oct 6th will supply details at next meeting.

Coaching Clinics
Item tabled due to the absence of Scott Teter.

Next Meeting:
Tue Sep-10-2013 at 6:30 PM.

Adjournment:
Motion to adjourn was made by Shane Leech, seconded by Todd Oas, motion passes.
Meeting adjourned at 7:45 PM.

These minutes prepared and submitted by:
Todd Oas

Secretary
EGLL BOD

Page 2 of 2



