Eau Gallie Little League
Board of Directors Meeting
Minutes of Meeting for Mon Jan-04-2010

Call to Order at: 6:00 PM

Attending Board Members:
Lee Arrowood, Bill Blalock, Cindy Bonavito, Mark Cherry, Greg Clark, Nancy Clark,
Paul Crane, Kristie Escalera, Scott Farnham, Walt Kressler, Rick Kuhn, Scott Stewart
Absent:
Jeff Whitehead

Approval of Minutes:
None.

Old Business:
None

New Business:
Next week the Board will vote on Managers, please everyone try to attend!

Jeff Whitehead has resigned from the Board due to personal reasons. A replacement
Board Member will not be sought.

Cindy will continue to work with Gwen to obtain uniforms for Spring Ball. Board
Members with trucks will need to help with pick-up when they are ready.

Scott Stewart is meeting with the city next week to work out a deal for the lights. Mark
Cherry suggested that we don’t pay up front unless we get a significant discount for
doing so.

Try-outs are in 2 weeks (January 16th). The schedule will be as follows:
e 9am 12 yr-olds and returning Majors players

10am 11 yr-olds

11am 9-10 yr-olds

1pm 8 yr-olds

2pm late sign-ups

Softball try-outs will be changed to January 16™.
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Spring Baseball Estimates
T-ball - 6 teams
Pre-minors — 10 teams
Minors — 12 teams
Majors — 6 teams
Juniors — 6 teams
Seniors — 2 teams

Coaches/Managers Update

The following have indicated that they would like to manage a team:

e Minors — Ringrose, Hartling, Heidenreich, Snyder, Marcoccia, Kressler, Hedrick,
Teter, Drost

e Majors — Blalock, Wiles, Hogarth, Kuhn, Perea, Beyer, Losee, Williams

e Juniors — Powell, Clark, Landy, Henderson, Grasse, Veres, Ferguson

We need more coaches and managers for Minors. Please ask around for volunteers.

Equipment/Field status

e Lee fixed the batting cages at McGrath

e Lee has nets ordered to fix the soft toss area at McGrath

e Crane 3 fieldhouse repairs are finished.

e Crane 3 scoreboard lights all work, the other lights were sent back to the company
because they are bad. The other scoreboards will be fixed once new lights are

received.
e Nancy has score sheets for try-outs
ACTION ITEMS:

e Scott Stewart needs to turn the power back on for Crane 3 fieldhouse

Dugouts and field houses need to be painted

All fields need clay, we may need to spend some money on clay

Need to order pitch counters

Nancy needs to get blank scoresheet to Scott Farnham for new registrants at try-outs

Concessions needs some volunteers — let Tonya know if you know anyone who would be
interested.

Next Meeting:
Mon Jan-11-2010 at 6:00 PM.
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These minutes prepared and submitted by:

Kristie Escalera
Secretary
EGLL BOD
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