Eau Gallie Little League
Board of Directors Meeting
Minutes of Meeting for Mon Sep-18-2006

Call to Order at: 6:10 PM

Attending Board Members:

Jack Chambers, Mary Robertson, Diane Wood, Alex Pereira, Dave Young, John
McReynolds, Greg Clark, Don Kennedy, Scott Stewart

Absent:
Steve Bailey, Robin Chambers, Margaret Garrahan, Steve Rodgers

Non Members Present:
Kim Simon

Approval of Minutes:

Review /accept minutes from Aug-15-2006 and Sep-02-2006.
Discussed minutes. D. Wood makes a motion to accept minutes. M. Garrahan seconds
motion.

Old Business:
President Comments:
e Spring registration will have to be held in the Crane Club House because the
e Community Center doesn't have any available dates.
e Coach Collins accepts the 20th for the clinic.
e Next week Skip combs photography will be here at 6:00 pm for a presentation.

Vice-President Comments:
e S. Bailey went to the Presidents meeting for Jack. They suggested doing the new

pitch count for Fall Ball.
e Umpire Clinic this Wednesday at Suntree Fields, 6:30 pm.
e Gary Sack will do individual age groups for the league clinics.
e There will be a League Administration Meeting in January. No dates yet.
e Nine and ten year old All-stars will start June 30th.
e All other age groups will start July 7th.

Treasurer Comments:
e Paid Aurora sports Fall Ball Bill for shirts and caps.
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Secretary Comments:
e No comment.

Player Agent:
e Seniors/Jrs don't have any teams to play. Looking into Rockledge having a team.

e May have to give refunds.
e Maybe distribute some of the younger girls into major teams?

Equipment Manager:
e Request to have samples of the uniforms at registration.

Umpire Coordinator:
e Umpire Gear for Gary Sacks

Softball Director:
e Inquired about game schedules for softball.

e Diane needs to contact other leagues and make the schedules.
e John will help.

Discussions:
e Charter change from two (blue & gold) All-star teams to one All-star team.

e Any age division with fewer than 10 teams would go to one All-star team.

e J. Chambers will talk to Ron more about it.

e D. Young - Can we wait till we see how many children sign up?

e J. Chambers will ask Ron.

e J. Chambers discusses uniforms. Color of pants and quality of shirts.

e Voted on changing color of pants from black to grey.

e Voted yes to grey pants 8. Voted to keep black pants 3. Abstained 1.

e Voted for baseball caps to have "EG" on the front only 0. Sponsor on the front
e only 7. Sponsor on front and "EG" on back 5.

J. Chambers will look into better quality shirts.

Finished business:
e S. Stewart added sizes to the registration form for Sprig ball sign up.
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Uniform Changes for 2007 discussion complete. Ordering may begin.

Unfinished business:

Review / Amend Operating Rules

Invite EGHS Coaches to Board Meeting

Equipment Inventory

Set Work Days — Batting Cage(s), Jimmy Moore Batting Cage & Concession,
McGrath

Batting Cage & Concession, Scoreboard at McGrath Field 2

Order Banners / Flags for League

New Business:

None

Next Meeting:
Mon Sep-25-2006 at 6:00 PM

Adjournment:
Meeting adjourned at 7:30 PM.

These minutes prepared and submitted by:

Mary Robertson
Secretary
EGLL BOD
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