Eau Gallie Little League
Board of Directors Meeting
Minutes of Meeting for Mon Oct-30-2006

Call to Order at: 6:03 PM

Attending Board Members:
Steve Bailey, Greg Clark, John McReynolds, Kim Simon, Dave Young, Jack Chambers,
Alex Pereira, Scott Stewart, Robin Chambers, Mary Robertson, Diane Wood

Absent:
Margaret Garrahan (excused), Don Kennedy (absent)

Non Members Present:
None

Approval of Minutes:

Minutes for meeting from Oct-23-2006 were reviewed. Discussed minutes. D. Wood
makes a motion to accept minutes. M. Garrahan seconds motion. Motion passes
unanimous 8/0.

Old Business:
President Comments:
e Final Registration Plans
e Need to think about Fall Ball equipment turn-in
e Dry Erase Board on order should be here next Wednesday.
e School Liaison is Lisa Stanley.

Vice-President Comments:
e No comment

Treasurer Comments:
e Treasurer Report

Secretary Comments:
e No comment

Player Agent:
e Registration Postcards have been sent out.

e Laptop computer has been purchased.
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Equipment Manager:
e Excused

Umpire Coordinator:
e Absent

Softball Director:
e NoO comment.

Discussions;

e J. Chambers and R. Chambers will not be here Nov. 6. It is up to S. Bailey to have
meeting or not.

e Robin has made all copies necessary for registration.

e J. Chambers will go to the city hall tomorrow for permit to put up the registration
signs. Signs are finished and need to be put up next week.

e M. Garrahan will bring snacks to next week’s meeting to avoid putting up signs.

e L. Stanley will distribute Information to schools for newsletters.

e J. Chambers will send out an e-mail for equipment to be returned Nov. 18th.

e Concession stand will be turned over by the middle of December.

e With new pitch rule EGLL will need to buy clickers to keep track of pitch count.

e New softball rule will implement using 12 inch balls.

e New coin toss rule state that whomever has more players in tournament will get the
choice of home or visitors.

e Boundaries rule changed.

e This year EGLL will need documents on ages and not by division.

e J. Chambers gave Jeff Higginbotham information to contact Viera to play.

e When fields have standing water on them games will not be played.

e Just because people have managed or coached before doesn't mean they will again
because the board must revote them in every season. There doesn't need to be a
reason given to the person if they are not picked, they just didn't make it.

e EGLL needs to look into pricing balls to get them cheaper.

Unfinished business:
e Review / Amend Operating Rules will be done in the next few weeks.

Page 2 of 3



Eau Gallie Little League
Board of Directors Meeting
Minutes of Meeting for Mon Oct-30-2006

Freezer needs to get purchased before Feb. 24th.

Equipment Inventory will be done by R. LaMarre or S. Bailey.
Order Banners / Flags for League will be ordered by J. Chambers.
Keys for Board members will be ordered by D. Young.

New Business:

None

Next Meeting:
Mon Nov-27-2006 at 6:00 PM

Adjournment:
Meeting adjourned at 7:05 PM.

These minutes prepared and submitted by:

Mary Robertson
Secretary
EGLL BOD
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