Eau Gallie Little League
Board of Directors Meeting
Minutes of Meeting for Mon Dec-18-2006

Call to Order at: 6:00 PM

Attending Board Members:

Steve Bailey, Greg Clark, John McReynolds, Kim Simon, Dave Young, Jack Chambers,
Margaret Garrahan, Alex Pereira, Scott Stewart, Robin Chambers, Don Kennedy, Mary
Robertson, Diane Wood

Absent:
None

Non Members Present:
None

Approval of Minutes:
None.

Old Business:
President Comments:
e Went over operating rules and bylaws. Bylaws Vote passes 12/1.
e Will call and reserve the dunking booth.
e 67 days before opening day.
e Operating rules are complete.
e Freezer purchase complete.
e Equipment inventory needs to be complete.

Vice-President Comments:
e Will call and and reserve air jumps for Opening day.

e Will call about the radar gun.
e Baseballs should arrive soon.

Treasurer Comments:
e Treasurer Report

e Will call for the K9 dogs and sheriff helicopter.
e Will call and reserve the tables and chairs.
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Secretary Comments:

No comment.

Player Agent:

No comment.

Equipment Manager:

No comment.

Umpire Coordinator:

No comment.

Softball Director:

No comment.

Discussions;

Discussed doing team basket raffles and getting the information out to the team
representatives.

Ticket raffle this year we will have everyone put names on the back of the tickets.
Discussed purchasing Ryan Wiebe Umpire equipment. Alex motions, Robin seconds
to purchase umpire equipment. Vote passes 13/0.

Will call former players in EGLL to remind them of upcoming registration on
01/02/07 from 5:00pm to 5:45pm.

Discuss Managers for EGLL and vote. Managers are approved pending back ground
checks.

Unfinished business:

Equipment inventory needs to be complete.
Order Banners / Flags for League will be ordered by J. Chambers.
Batting cages.

New Business:

None

Next Meeting:
Mon Jan-02-2007 at 6:00 PM
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Adjournment:
Meeting adjourned at 8:15 PM.

These minutes prepared and submitted by:

Mary Robertson
Secretary
EGLL BOD
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